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What has changed?

All Home Dispatch
grievances and
arbitrations have been
fully and finally settled

Clearer definitions
around when to be at
your first job, leaving

last and crossing
boundaries

There is a 10 minute
allowance in the
beginning and end of
day for logging in/out
and circle checking,
hence tech arriving at
job at 8:10

The Company will
identify to each HD
tech their PDA (no

reference to secondary,

just outside PDA)

. N

Commute time is not

compensable and there

is no allotment for
commute time

Company has the right
to use GPS to monitor
compliance
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Changes to take effect at a later date

Develop a plan on how .
we will roll out and ClRIEEm o She) 6 Company to offer HD

treat the Cabling da_y BUfES, (|.e.,. privileges to 200 or
cleaning truck, gassing "
group, due to more employees at it’s

uniqueness of work g, OTEIEITING SUPFIEs, discretion
: CO work)
locations

In the event that an
employee has concerns
with his assigned PDA,

he may request a
meeting with his
manager and Union to
review

Any reassignment of a
PDA will be determined
reasonably by the
Company
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Home Dispatch Policy July 2015

May/June 2015

July 2015

August 2015

Timelines

May 20 - Settlement on all Home dispatch Related
grievances and arbitrations (communication May 29)
June 17 — Company shares roll out plan with the LRC
as well as map scenarios

June 17 — all Home Dispatch Employees who were in
the program on November 28, 2010 and May 20, 2015
are paid out 24 hours of TGP (communication June 17)
June 25-30 — LR/SM will hold a mtg or CC with
respective Managers and roll out the policy with the
map scenarios (Q&A to follow — for Managers only)

July 1 - New Policy comes into effect

July 1-31 - Mgrs will meet with their HD tech and a
Union rep to roll out the policy and the maps. Please
record this mtg in Horizon /ensure attendance sheet is
provided. W FM (Lauren Webster and Vannita
Subnarain) will be coordinating the techs off of the
load. LR or Mgr will advise Unifor of the proposed

By August 20t the Company will communicate the
Primary Dispatch Areas to each Home Dispatch
technician
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Start of Day Scenarios : Assumption 8AM to 5PM shift

PDA-A
Home -B
First Job-C

Employee must arrive at customer home by
8:10AM
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Start of Day Scenarios: Assumption 8AM to 5PM shift

PDA-A Employee must cross the nearest border of the

Home -B assigned PDA closest to the customer location by
First Job - C 8:10AM
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Start of Day Scenarios: Assumption 8AM to 5PM shift

PDA-A

Home -B

Employee must arrive at customer home by 8:10AM

First Job-C
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Start of Day Scenarios: Assumption 8AM to 5PM shift

PDA-A Employee must cross the nearest border of his PDA by
Home-B 8:10AM
First Job -C
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End of Day Scenarios Assumption 8AM to 5PM shift

PDA-A Employee must not leave the last job before 4:50PM
Home-B

Last Job: C

B2 Y Youngstown

Rarsomville

Ridy

& mmﬂww e
Mains ,wﬂ iy i [ Ve
'

& el ; :
e, v ¢ Vineland =0 — ] w
I =71 TRV Jordan e
BINBROO Kl eaggville [} mm'f o} nR
H TR | '{1\yV|M§W % 4 el
r \ ' 3 .
.;_ Re-20 kg Saunders S
lanbrook ginbrook 3 q.; Unlv‘%ruly
) Niagara i
by - Wheatfielc
& a5
- =
CHIPPAWA : 5
() e A g Port he™S
(2 Fidgegle (62) Robinson ¢ . Grand
d B 2 Island
Fenwick 0 @) 4 b7 B %
(o0) (= sQ N B Whitehav en R
(0] P H - Tonaws
= H g
N i
o ; o
£ G
i1 A i e
HE ez
H k
'
Z } '
£ £ s 1
) WAINEVEET) 3 F o\ .
Hiwainfleet ! g A
3 i
= O H 3 |__._...__,_f
s g nwmazmmnn_ . E:T:

1 PORTACOLBORNE
AR Tt Tour

—_— _J-u.___._.‘

| Iborne N RIDGEW AYH mr|Rd
0 . eway
Lowbanks ; Sherkston [ -
i akeshowt © 1
¥Shore Or L i 2 LSl Mo

Bell Technical Solutions




End of Day Scenarios: Assumption 8AM to 5PM shift

PDA-A Employee must not cross the nearest border to

Home-B employee home of the assigned PDA before 4:50PM
Last Job: C
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End of Day Scenarios: Assumption 8AM to 5PM shift

PDA-A
Home -B
Last Job - C

Employee must not leave the last job before 4:50PM

Leave 4:50
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End of Day Scenarios: Assumption 8AM to 5PM shift —
Last job is out of PDA

PDA-A Employee must not cross the nearest border of the

Home - B assigned PDA before 4:50PM
Last Job - C
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