







































































Whereas, both parties wish to formalize a forum to develop the consistent application of the
current Collective Agreement, and discuss other matters that may affect the workforce.

Therefore, the parties agree as follows:
1. To create a joint committee, namely the “Labour Relations Committee” (LRC)

2. The mandate of the LRC will be:

a) to apply all processes within the Collective Agreement —~ namely but not limited
to upgrades, transfers, inter-provincial assighments, employee benefits, etc.,
b) the forum for discussing any changes in the business that could affect the
workforce,
c) to review and suggest changes to all new or modified policies issued by the
Company,
d} to clarify the application of various articles of the Collective Agreement as
required,
e) to review trends of grievances or issues that may arise from time to time,
f) to establish and mandate future committees when the need arises,
g) o review the effectiveness of various forums created by this committee,
h) to jointly communicate outcomes derived from this committee.
3. The LRC will have no authority over grievances that are currently in the grievance
process.
4. The LRC will be formed by equal members as follows:
Company Union
Senior Manager — Labour Relations Bargaining Committee Members
Two (2) Directors from operations National Representative

One {1) Senior Manager from operations
Any additional guests / resources may be invited to attend these said meetings.

5. The LRC will meet face to face every two (2) months at the Company’s Ontario
Corporate Office or at any other mutually agreed location.

6. All discussions of the committee that take place at an LRC meeting are “warking
discussions” and do not constitute an agreement to modify the existing language or
procedures in the Collective Agreement.

7. Any discussion that results in a change to the application of the Collective Agreement in
whole or in part shall be in the form of a Memorandum of Agreement signed by the
parties.

8. Any Memorandum of Agreement signed by the parties will be posted on the Company

website with the posted minutes of the meeting.
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9. It is understood that the above does not limit the ability of the Company to issue
policies This Agreement is signed, this 2nd day of June, 2011.

LETTER OF AGREEMENT #2 - JOINT SKILLS DEVELOPMENT COMMITTEE (1SDC)

Whereas, the intent of the Union {Unifor) and Bell Technical Solutions, is to work together in
an ongoing effort to strengthen the working relationship throughout the entire organization.

Whereas, it is in the mutual interest of both parties to work together, for the continuous
growth and success of the organization.

Whereas, effective training and development of unionized employees, is a key component in
achieving the above mentioned objectives.

Therefore, the parties agree as follows:
1. To create a committee, namely the “Joint Skills Development Committee” (JSDC}, in an
effort to continuously improve unionized employees’ skills in a safe and healthy work

environment.

2. The mandate of the JSDC will be:

a) to collaborate in the review and evaluation of current and future skills
development programs,

b} to support consistency in the current and future skills development programs
province wide,

c) to support the development of effective and up-to-date skills for unionized
employees,

d) to develop methods of encouraging experienced technicians to act as Mentors

and Trainers.

3. The committee will be formed by equal members as follows:

Company Union
Senior Manager - Technical Training and Development Health and Safety (5.06)

Senior Manager - Workforce Management The Representatives of the
Senior Manager - Operations Bargaining Committee

a) The Union Representatives of the JSDC wiil be comprised of the Bargaining Committee
and the Article 5.06 Health and Safety Representative.

b) A Unifor National Representative and the Director — Human Resources (or their
Representative) may attend said meetings as ex-officio members.

c) Any additional guests / resources may be invited to attend these said meetings.
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ltem Point value
Baseball cap 5 pts
Tuque 5 pts
Long sleeve T-Shirt 10 pts
Bermuda shorts 20 pts
Long sleeve shirt 20 pts
Short sleeve shirt 20 pts
Polo 20 pts
Pants (4 seasons) 25 pts
Hoodie 25 pts
Softshell 45 pts
Cardigan 30 pts
Winter coat 80 pts
Winter pants 90 pts
winter coat — orange 100 pts
GENERAL
a) The Company is committed to maintain the same quality and standard of clothing for

c)

d)

e)

the duration of this agreement. The Union will be consulted when selecting or changing
the branded clothing. The Company will give preference to union-made products in
Canada as long as pricing is competitive.

It is agreed that the clothing may be replaced, at no cost to the employee, by the
Company if obvious wear and tear due to normal usage or unintentional damage is
evident.

It is understood that an employee who participates in the clothing program commits to
wear the ordered clothes each working day.

it shall be the employee’s responsibility to ensure that no removal of current branding
and no addition of any other fogo may be applied or visible with the branded clothing.
it shall be the employee’s responsibility to maintain the branded clothing presentable.
All cleaning costs will be the employee’s responsibility.

In the event of an employee’s departure, the employee shall return his tools and at the
same time, his work clothing in order that the latter be destroyed to ensure the safety
of the customers and their family.
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9) The selection of the employees and the number of employees per region entitled to
the voluntary separation package will be communicated to the Union.

10) An Employee that has received the voluntary separation package as per paragraph 2
above may not be rehired by the Company or hired by any BCl Inc. wholly owned
company for the period equivalent to the amount received.

11) Employees fifty-five {55) years of age and over who will take advantage of this offer

may continue to receive thirty-five percent (35%) employee discount if the additional
of their age and years of service results in a total of at least either (80).
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